How do I get through the first days on board?
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Lessen Plan Title: How do I get through the first days on board? 
Trainer Name: 

Training Time: 15-30 minutes
Prerequisites: 
· Reading: Chapter 3 (section 3.7)

· Modules: Nautical-vessel terms, Observer logbook, 
Audience:  West African fisheries observers
Equipment:  (include associated file names (e.g. ppt))
· AV: LCD projector, computer, laser pointer, 

· Software: MS Powerpoint, MS Word, 

· Files: v1.2_LP_First-days.doc, v1.2_First-days.ppt
· Gear: None
· Activity: None
Detailed text associated with ppt presentation) Note: any text in italics is additional information for the trainer and is not intended to be part of the talk. Answers to the questions asked are in orange text. 



Slide 1 - Introduction:  of speaker & topic. 
We’ve covered a lot of material during this training course and you may be feeling a little overwhelmed by the prospect of going on your first trip.  In this module, we’ll discuss a few helpful hints to get you through the first days on board.    
Slide 2 – Objectives – 
By the end of this talk, you will be able to….
· Describe 4 things you need before boarding a vessel

· List 2 things you should do before the vessel leaves the dock

· List 2 things you should do within the 1st day or two on board
Slide 3 – Before going to sea
There are a few things you can do before you go to sea that will help you be prepared for the trip.  

1. Review a copy of the fishing plan and/or a vessel inspection report if these are available.  

2. Verify that the Radio codes you have in Appendix 2 are up to date 

3. Verify all contact information in Appendix 2 is correct and call-in procedures have not changed
4. Verify the List of registered vessels is current -Appendix 3 

5. Read any previous reports from other observers or inspectors that have served on the vessel 

6. Pack a binder full of blank forms 

7. Prepare all sampling and safety equipment including identification books and ensure it is all in working order
Slide 4 – First day on board
As soon as possible upon boarding a vessel, you should introduce yourself to the Captain and present your identification if necessary.  You should coordinate a convenient time to meet with the captain to get a vessel tour. You may be joined by an observer program representative.  

During the tour, discuss the Safety Checklist, ask about any quirks of vessel, where to store sampling and personal gear and sampling location options. Because the observer program may be new, you will likely need to review the objectives of the program as well as the observer’s role. You may also need to provide more information on the types of data collected (i.e. fishing positions, times, estimating total catch and sampling for catch composition, gear characteristics, monitoring of IUU vessels, regulations & potential violations), the equipment you will need access to and discuss the types of information you will need from the captain.  You should find out what areas of the vessel are off-limits to you and how best to minimize interference with fishing operations in performing your duties.
Before departing port, you MUST complete the Safety Checklist. 
Slide 5 – First day on board
Next, you will need to unpack your personal gear & start thinking about where you will sample.  You will need to work with the deck crew on this.  When choosing a sampling location, look for a location that will have:

1) minimal interference with vessel operations;

2) easy access to catch;

3) space to store data sheets and small sampling equipment;

4) a place to measure fish;

5) a place to hang scales;

6) sufficient lighting; and

7) free of deck hazards (ideally, not under warps or other cables under tension).

Slide 6
In the next slide, I’ll show a few photos of a less than ideal sample location but first let’s look at a diagram.  

This shrimp trawler deployed its nets from the center of the vessel on both sides.  Does anyone remember what this is called? [outrigger or beam trawler]

When the nets were brought on board, the catch was dumped directly on the deck on the port & starboard sides*. The crew sorted the catch here as well.  The middle deck was mostly empty. There was a big hatch forward & a sorting table aft.  Given this scenario, where might you try to set up your sample station? [free flow answers – hopefully they say right in the middle]
Right, in the middle, near the hatch and/or sorting table.  *Click to make warps appear. However, the main cables ran across the deck on both sides of this section making the area extremely dangerous.  

Slide 7
Here are photos of the crew sorting on the port & starboard side next to the cables (click)

Slide 8
And the observer sorting & weighing fish above the hatch and the crew working at the table. (click) Again, the cables are a little closer than one would like but sometimes, there are no alternatives 
If there was a vessel trip as part of training, discuss the good & bad locations to work on board the vessel. 

Slide 9 – First days on board
A good time to work on the Vessel Information form is during the steam to the fishing grounds. Depending on the program, this form may be completed by the program staff rather than the observer.
Become familiar with how the crew sorts retained and discarded catch. Ask them….What are the criteria for retaining each species (e.g., minimum or maximum lengths, certain genders, etc)? Why are various fish/invertebrates discarded and will this be consistent throughout a trip? 
Once fishing begins, familiarize yourself with the species caught. Take time to complete species identification forms and learn the dominant species and species groups that are coming aboard. Start with the retained species and then move on to the discard species.

Make a sampling plan based on your observations of the first 1-2 retrievals.

Try to sample according to your plan. You will likely make modifications after the first few samples.  This is normal.  No one comes up with the perfect method on the first try. Your first days on board will be overwhelming. Don’t be discouraged – sampling gets easier with practice!

Slide 10/11 – Summary or summary questions: Review the main objectives
· Which of the items below should be reviewed before boarding a vessel?
1. Vessel inspection report [probably not available]
2. Radio codes (most up to date version) [yes]
3. Any previous reports from other observers or inspectors that have served on the vessel [yes]
· What items should you bring with you? 
1. Foul weather gear (boots, gloves)
2. Sampling gear (deck sheets, blank forms, scale, pencils, observer logbook, ID guides, manual)
3. Seasick medication & any other essential medications you need
4. Boat clothes (warm)
5. Sleeping sheet (or bag) 
Slide 12 – Summary
· What are 2 things you should do before the vessel leaves the dock? [Safety checklist, vessel tour]
· What are the additional tasks you should be working on within the 1st day or two on board? [Stow all gear, set up a sample area, contemplate your sampling plan, spp id forms, etc]
· What equipment will you need access to on board the vessel? [GPS, radio, temperature sensor]

· What information may the captain need to provide to you? [position, setting or towing speed, gear deployment/retrieval times, ]
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